AnnuaL General Meeting – IRD
Monday 5th November 2018

Report of Chairperson, Nancy Lavan
You are all very welcome and thank you for coming to our AGM.
Small towns like Kiltimagh across the country are dying, with the loss of retail, loss of bus services,
Post offices under threat or closing, but Kiltimagh continues to fight back its doing its best to “ Swim
against the tide”. Few towns can boast a voluntary and community organisation that operate the
level of assets for the good of the community that IRD does, and fewer still can boast of the level of
job creation. Then again, what choice have we but to do it for ourselves?
Kiltimagh is the home of community spirit and voluntary effort, if we don’t create a future for
ourselves, then it won’t be created by external organisations. Organisations like the ones that tell us
that all jobs have to be created in urban centres, close to Universities and a buzzing night life and
shopping sector, in order to survive or even get employees. We have proven otherwise and in the
words of James Laffey “build it and they will come” and they have. It’s encouraging that James
Laffey would hold up IRD as a model for the development across the country. Also encouraging that
one of the National funders of Community and Voluntary projects all over Ireland recently referred
to IRD as being “in the premier league - because we had created a self-sustaining entity”.
We strive to operate everything to the highest possible level. Our Cairn International Trade Centre is
a prime example of this and we will make the same success of the Velorail project in the coming year
or so.
It’s worth stressing again that all of this has been done by voluntary effort by the Directors and other
volunteers for absolutely no reward. Of course, there will always be people who do not believe that
the volunteers are not lining their own pockets, but that is probably because they would not do it
themselves without being rewarded. But all of the input by IRD Directors is unpaid, and their only
reward is the satisfaction they get when they see the difference their input is making to Kiltimagh for
the current and future generations. Not unlike the massive effort of other organisations that
contribute so much to Kiltimagh and its people like the GAA, Soccer and other sporting
organisations. Of course, we also have groups like the Tidy Towns who are doing a fantastic job
keeping the town looking so well, the Tourism Association, Race to Glory, St Vincent de Paul, Meals
on Wheels and other social and caring groups, whose work goes under the radar almost completely,
because of its nature. The Scouts, Foroige and others that together with the excellent primary and
secondary schools, contribute greatly to the youth of our area. I can go on and on and it only serves
to make the point that Kiltimagh is indeed the capital of Community Self Help and mutual support.
With all these organisations so active and vibrant, the future of Kiltimagh looks bright.
I would like to thank our board of Directors for their time and commitment to IRD, as we continue to
work together. Thank you to Tommy Gallagher and the CE scheme, TÚS and RSS schemes, that
benefit the town in so many ways. Thank you to the office staff Linda Nichol, Marie Durcan and
Martin Byrne who work hard throughout the year to keep the wheels in motion. Last but by no
means least I want to thank Joe Kelly for his loyalty, dedication, and sheer hard work and

commitment to IRD, Joe is always available and turns his hand to so many things to keep everything
going and keep the costs down.
Finally, I want to thank you for your time in coming to the meeting tonight and please don’t forget to
buy as much as possible locally in the run up to Christmas and always, for the sake of the future our
town.
Thank you.

